LAKE TOWNSHIP

339 Strausser Road, Stoneboro, Pa 16153 Ph: (724) 376-7216

Supervisors: Chairman- Fred Elder
Vice Chairman- Harry Fairlamb
Roadmaster- Jon Gander

March 09, 2026

The Lake Township regular meeting was held on Monday, March 09, 2026 at the Lake Township Municipal
Building.

*Present where Supervisor Fred Elder, Harry Fairlamb, Jon Gander, and Secretary Deanna Yarnell.
*Guests: None

*Chairman Elder opened the meeting at 8:00p.m.

Minutes where read and approved by a motion from Gander 2" by Fairlamb

Bid Results 2026

Glen O. Hawbaker
Item#1A $75.90 unit  $113,091.00 Total

Item#2A $99.00 $9,207.00
Total $122,291.00
Item#1B $81.77 $61,000.42
Item#2B $169.50 $ 7,966.50
Total $68,966.92

Shields Asphalt
Iltem#1A $77.00 unit  $114,730.00Total

Iltem#2A $40.00 $ 3,720.00
Total $118,450.00
Item#1B $82.00 $61,172.00
Item#2B $69.00 $ 3,243.00
Total $ 64,415.00

Protech asphalt

ltem#1A $90.95 unit  $135,515.50Total
Item#2A $60.50 $ 5,626.50

Total $141,142.00

Item#1B $91.50 $68,259.00



ltem#2B $72.85 $3,423.95
Total $71,682.95

Lindy Paving

ltem#1A $100.25 unit  $149,372.50 Total
Item#2A $137.25 $12,764.25

Total $162,136.75

Item#1B $100.25 $74,786.50
Item#2B $137.25 $6,450.75
Cont’ Lindy Paving

Total $81,237.25

Wright Asphalt and Concrete, LLC
ltem#1A $96.11 unit  $143,203.90 Total

Item#2A $31.87 $2,963.91
Total $146,167.81
Item#1B $92.10 $68,706.60
Item#2B $37.02 $1,739.94
Total $70,446.54

O Cross Paving, LLC
ltem#1A $108.79 unit  $162,097.10 Total

ltem#2A $120.79 $11,233.47
Total $173,330.57
Item#1B $109.00 $81,314.00
Item#2B $120.79 $5,677.13
Total $86,991.13

Youngblood Paving Inc.
ltem#1A $92.92 unit  $138,465.70 Total

Item#2A $78.68 $7317.24
Total $145,782.94
Item#1B $92.93 $69,325.78
Item#2B $78.68 $ 3,697.96
Total $73,023.74

Motion to award1A to Glen O. Hawbaker from Elder 2" by Fairlamb

Deanna Yarnell was named as Deputy TAX Collector for Barb Elder. Chairman Elder signed the appropriate
documents and they will be sent to the county.

Treasurer Report:  General Fund MCSB: $29,188.40
PLGIT General $33,676.11
PLGIT State $97,726.95
Secretary Report:

Pennsylvania Group Trust is not an option for insurance for Lake Township. They rates are very high.



Clean-up Day will be put on hold as the Supervisors are not sure that there is a need in the Township. As well as
the cost of roll-offs and an employee to oversee the event may out weigh any benefit.

The cost for upgraded Quickbooks and payroll service is over $2100.00 per year. This is considerably more
than was previously spent. Our outdated QB 2019 with manual payroll service is still operational. Secretary
Yarnell is looking into just a payroll service however, they are very costly as well. She will use the manual
version this year to see how it goes and decide in the fall if a paid service is needed. Saving the Township
considerably.

Secretary Yarnell contacted the Mercer County Regional Planning Commission about grant writing. In her
conversation the Multimodal grant for Canon/Billy Boyd Road through DCED was brought up. Their
representative was going to reach out to PennDOT to see why they did not support the project and help with the
next submission.

Bills where approved and paid.
Meeting was adjourned at 10:35 PM

Deanna L Yarnell
Lake Township Secretary/Treasurer






