Monday, JANUARY 5, 2026

REORGANIZATION
Appointed Temp Chairman: Fred Elder 1% Fairlamb 2" Gander
Appointed Temp Secretary: Deanna Yarnell 1% Gander 2nd Fairlamb
Chairman: Fred Elder 1%t Fairlamb 2" Gander
Secretary: Deanna Yarnell 1% Elder 2" Fairlamb
Vice Chairman: Harry Fairlamb 1% Gander 2" Elder
Road Master : Jon Gander 1% Elder 2" Fairlamb
Solicitor: Douglas Watson 1st Elder 2nd Gander
SEO: Patrick Kelley 1st Elder 2nd Fairlamb
Engineer: Gannett & Fleming 1st Elder 2nd Gander
Bld. Inspector: Prosek’s Inspection Service

Richardson Inspection Service

MDIA 1st Fairlamb 2nd Elder
Depository of Funds: MCSB\ PLGIT 1st Elder 2nd Gander
Treasurer Bond: 130,000.00 15t Elder 2nd Fairlamb
Regular Monthly Mtg. Pay $200.00 15t Elder 2" Gander
Labor Rate $18.00 Ist Gander 2N Elder

Truck Driver Rate $18.00
Purchases Between Mtg. $1000.00
Mileage .725

VACANCY BOARD Emily Straub

1st Fairlamb 2nd Elder
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Z"d Gander

15t Fairlamb 2" Gander
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VOTING DELEGATE DEANNA YARNELL 15t Elder znd Fairlamb

EMC DEANNA YARNELL 1ST 2ND

Gander Fairlamb

Meeting Day and Time: 2" Monday of Month 8: pm
1%t Fairlamb 2" Gander
Confidential Person Berkheimer: Deanna Yarnell

1t Elder 2" Gander

Minutes December Regular Mtg 1t eider 2" Fairlamb
Guests: None

Motion by Elder 2" by Gander to sign Resolution 01-2026 to join the 2026 Mercer County

Joint Sealcoat bid program. To appoint Chairman Elder as the delegate and V. Chairman Harry
Fairlamb as the alternate delegate.

Secretary Deanna Yarnell requested full-time status at the Township. Her outside
commitments have been reduced, and she would like to work at the Township full-time
starting in January 2026. This would include regular office hours at the Township as well as
allowing her more time to devote to her Emergence Management position, training and
Grant writing. The Supervisors discussed items that could be offered in addition to a pay
increase such as health benefits and the possible open Tax Collector position if and when
Barb Elder resigns. The Supervisors agreed to full time status and a pay increase to $2000.00
Monthly by a Motion from Gander 2" by Fairlamb. Secretary Yarnell asked to have the pay
broke down to biweekly and they agreed. Secretary Yarnell has spoken to Tax Collector Barb
Elder about becoming her Deputy pending Township approval and the possibility of taking on
Tax Collector for the Township. There are issues with her being eligible for Tax Collector due
to residency the Solicitor has been asked as there have been multiple answers from the
County Tax Office and Board of Elections.

The Supervisors approved Deanna Yarnell to be Deputy Tax Collector for Barb Elder. There are
no residency issues with being Deputy Tax Collector.

Bills approved and Paid
Meeting adjourned at 10:05 pm

Deanna L Yarnell



